
Meeting	30	December	2025	
	
Meeting	called	to	order	at	11:02,	adjourned	at	11:54.	
	
Present	
	 Todd	Ciske	
	 Todd	Rapczyk	
	 Mary	Baumann	
	 Suzy	Cruz	(msg.)	
	 Renee	Kousek	(msg.)	
	
Treasurer	Report	
	 -Deposit	(M.O.M):	901.00	
	 -Check:	40.52	
	 -	P.P	deposit:	94.98	
	 -	total	in	acct:	1784.06	
	
President	Report	

- Still	need	501c3	
- Need	PSAs	for	volunteers	**ACTION*	
- Our	nonprofit	status	is	current	

	
General	Manager	Report	
	 -	We	have	had	2	fund	raising	meetings	
	 -	ROI	vs	resources	for	fund	raising	
	 -	Adopt	A	Watt-	91	watts	still	available	
	
Technical	Report	

- New	signal	chain	
- New	signal	processor	
- Reconfigure	link	between	studio	and	transmitter	(hardwired)	
- New	station	automation	software	

	
Programming	

- New	PSAs	(Gracenotes	and	Palmyra	band)	
- Listener	can	pick	songs	with	Adapt	a	Watt	fund	raiser	

	
Old	Business	
	 -Fund	raising	committee	meetings	continue	
	 -	Reorganization	for	501c3	
	 -Transmitter	and	antenna	maintenance	
	 -	Plan	a	station	outing	
	
	
New	Business	
	 -Nurture	underwriting	relationship	with	ECU	


